	Nursing & Allied Health QI/EBP Unit Based Study 

	Primary submitter:
	Clinical Partner (if not primary submitter):
	Date of initial submission:

	
	
	

	[bookmark: _GoBack]Background & Purpose: What process needs improved and why?  Identify the purpose of the project (For example, On 8N does utilizing a rounder during medication administration improve call light response time?). 





	Goals/outcomes: (Specific, Measurable, Achievable, Relevant, and Time-Bound; i.e. Improve medication reconciliation at transition points by 75% within 1 yr). 
	Body of evidence: include two references to support the body of evidence

	






	

	Intervention: What method will be implemented to improve performance? What data will be collected and at what Frequency?
	

	










	

	Implementation and evaluation plan:  Summarize--action items with timeline
	Dissemination:  Describe where results will be disseminated

	











	























Project Resources 

Note:  These resources are not necessary to complete for application but may be used in organize project completion.

Identify Key Stakeholders/Team Members:




	Project Action Items

	
Task to Complete
	Responsible Department/Team Member
	
Priority
	
Due Date
	Completion Date
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Data Results:
